Robotic Operating Model™ (ROM) Assessment
The best way to ensure you’ve mastered the seven
foundations upon which to build a strong, secure,
and scalable intelligent automation program.
The ROM™ Assessment is a deep dive into your organization’s implementation, adoption,
and successful execution of all seven pillars upon which a solid foundation is built.

What is the ROM™ Assessment?
The ROM™ Assessment evaluates your maturity and
alignment against industry standards & best practices,
identifies areas for additional training or upskilling of staff, and
provides guidance to the team on efficiency methods that can
maximize ROI.

Why ROM™ Assessment?
With the ROM™ Assessment we will provide a comprehensive
view and roadmap of short- and long-term actions to best
meet your Digital Workforce requirements. The objective is to
help you build a scalable, sustainable, and resilient intelligent
automation program.

What to expect:


A careful evaluation of the seven foundations as deployed
within your COE, and federated model when needed.



Technical infrastructure review to analyze the environments
and technical components deployed.



In-depth look at existing processes and VBOs.



Assessment of development time and delivery methodology
to identify gains for improved license utilization.



Appraisal of the evolution of the COE, the team and
organization structure to identify barriers to growth and value
realization.

VALUE AND OUTCOMES:
 A ROM™ Capability Maturity Report
including benchmarks comparing
the infrastructure with best practices.
 Justification on investment in the
COE which can be presented to
internal key stakeholders.
 Recommended improvements or
changes necessary to achieve what
is needed to get to the next level of
Intelligent Automation or to improve
upon stability, consistent operational
performance, and scalability of the
Digital Workforce.
 A clear picture of where you are
against best practices and industry
standard benchmarks.

Contact your Blue Prism
account manager to ensure
you’re building on a solid
ROM™ foundation today!

Blue Prism is the global leader in intelligent automation for the enterprise, transforming the way work is done.
At Blue Prism, we have users in over 170 countries in more than 2,000 businesses, including Fortune 500 and
public sector organizations, that are creating value with new ways of working, unlocking efficiencies, and returning
millions of hours of work back into their businesses. Our intelligent digital workforce is smart, secure, scalable, and
accessible to all; freeing up humans to re-imagine work.
To learn more visit www.blueprism.com and follow us on Twitter @blue_prism and on LinkedIn.
© 2021 Blue Prism Limited. “Blue Prism”, the “Blue Prism” logo and Prism device are either trademarks or
registered trademarks of Blue Prism Limited and its affiliates. All Rights Reserved.

